G.D. 5d

MEMORANDUM

To: Board of Regents

From: Board Office

Subject: Preliminary Review of the lowa School for the Deaf
Strategic Plan Progress Report

Date: November 5, 2001

Recommended Review the report.

Action:

Executive The mission of the lowa School for the Deaf is to provide comprehensive
Summary: and appropriate programs and services that will enable deaf and hard of

Strategic Plan:

hearing students to attain personal excellence. The Key Result Areas
developed to achieve this mission are: Quality Teaching, Pupil Personnel
and Administrative Services; Strengthening and Expanding Creative and
Innovative Programming; Maintaining Facilities and Equipment with
Sufficient Funding, and Accountability. Under each Key Result Area, ISD
has listed objectives and indicators. Its Strategic Plan also has a list of
benchmarks, for which targets have been established.

As part of its preparation for a joint accreditation visit in early 2001, ISD
staff engaged in preparation of a Self-Study document. In addition, ISD
faculty and staff, using the input of parents and students, community
constituents, and the ISD Advisory Committee, prepared a new Strategic
Plan. Benchmarks and indicators are part of the plan. See Attachment
A, pages 6-13. Attachment B, page 14, is a summary of key elements in
the ISD Strategic Plan — mission, vision, values, and culture statements.

There is some anecdotal evidence for indicators at this point in time,
noted in the Analysis section. The institution is in the process of updating
performance indicator and benchmark data, which will be incorporated in
the ISD segment of the Annual Report on Performance Indicators.

ISD proposed a new Strategic Plan for 2001-2006, which the Board
approved at its July 2001 meeting. I1SD continues to report on selected
performance indicators, which are linked to the Board’s Strategic Plan.
ISD is in the process of identifying new indicators and benchmarks and
compiling the appropriate data.
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Background: The new ISD Strategic Plan, like the previous plan, is closely linked to the
Board’s Strategic Plan.

Linkage of ISD plan There are clear linkages between the Board’'s Key Result Areas (KRAs)

with Board’s plan and the KRAs of lowa School for the Deaf, and its policies.
Board of Regents lowa School for the Deaf
Key Result Area: Quality ¢ KRA: Provide Quality Teaching

Pupil Personnel, and
Administrative Services

e KRA: Strengthen and
Expand Creative and
Innovative Programming

Key Result Area: Access ¢ Be open to all students who are
deaf or hearing-impaired.

e Serve lowa students on- and
off-campus, in conjunction with
local school districts and area
education associations.

e KRA: Strengthen and Expand
Creative and Innovative
Programming.

Key Result Area: Accountability ¢ KRA: Maintain Facilities,
Equipment, and Operating
Budget to allow for a Safe,
Healthy, Learning Environment.

e KRA: Provide Flexibility,
Efficiency, Cooperation, and
Accountability.

Activities of the ISD
Advisory
Committee Related
to ISD Strategic
Plan

The I1SD Advisory Committee has devoted substantial time to discussing
the strategic plan and the benchmarks over the past year. It will continue
to collaborate with ISD faculty to offer its expertise to implement the
strategies and benchmarks. In 2000-01, the ISD Advisory Committee:

Analyzed the vision, benchmarks, and indicators of the plan.

e Received a report from the ISD Consultant on surveys of students
and their families, and alumni, regarding their preparation for the
world of work and post-secondary educational opportunities.

e Made a recommendation that highest priority should be
improvement of the reading abilities of students and related
activity of determining most valid and useful assessment
instruments.

e Concurred with the ISD administration and faculty that transitional
programs should receive additional attention.



ISD Advisory
Committee
activities for 2001-
2002

Analysis:

Reaccreditations
and resulting
strategic planning
activities

Superintendent’s

Evaluation of the

impact of the new
strategic plan

Examples of
student progress
made
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At its first meeting of 2001-2002, the ISD Advisory Committee received
an update from 1SD regarding the plan and spent some time discussing
the indicators. For the remainder of this year, its meetings will focus on

-collaborative discussions with faculty and staff regarding the reading

programs and student performance in that area.

ISD put much effort into developing its new strategic plan. Compared
with its former plan, the new plan contains many more strategies and
indicators.

In October 2001, the Board received a report on ISD’s reacccreditation
from the North Central Association and the Conference of Educational
Administrators of Schools and Programs for the Deaf (CEASD). |

e These bodies now require annual reports.

e |SD has chosen to use a school improvement model. As a result,
ISD must include a comprehensive plan on student assessment.

e The new Strategic Plan provides specific directions for the type of
evaluations that should be made about students and about the
institution.

e Both accreditation teams commented on the quality of the
Strategic Plan and the School’s improvement plan. North Central
Association officials and CEASD leaders have indicated that
these documents are exemplary, and could serve as a model for
deaf schools.

The inclusion of the values and culture statements in the new Strategic
Plan are significant (Attachment B, see page 14). Such statements
provide a concise overview of the institution and will be shared with
current and new ISD faculty and staff, students, their families, and other
constituents.

The particular strategies and benchmarks in which there has been
progress this year are:

e Strategy 2.1.4.0: “Ensure that students and staff have access
to technology hardware and software which exists in all
components of the school’s programs.”

¢ Benchmark 2.1.4.1: At least 70% of each graduating
class will have computer proficiency, as measured by
criteria in the ISD curriculum. Teachers report students
are gaining competency at a phenomenal pace.



Faculty and staff
professional
development
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e Strategy 2.1.7.0: “Implement programs and services in the
area of transition for students.”

¢ Benchmark 2.1.7.1: At least 15 students annually will
be monitored, or assisted, in their transition from high
school. The Transition Alliance Program (TAP) is
assisting students to remain in post-secondary
education programs.

e Strategy 2.2.3.0: “Expand authentic work experience
opportunities both on campus and off campus.”

¢ Benchmark 2.2.3.1: Career Development: a) K-12
students will explore a variety of jobs as they relate to
community helpers; b) 3@ — 5" grade students will
explore a variety of jobs as they relate to the Guidance
Curriculum; ¢) 8" — 8™ grade students will participate in
one or more work programs (on and off campus); d) gt

- 12" grade students will participate in one or more
employability programs to develop work/workplace
readiness skills. /SD is developing new curriculum in
the career development program.

e Strategy 2.3.2.0: “Student achievement scores by class will
exceed the national deaf norms by one standard deviation.”

¢ Benchmark 2.3.2.1: On national norm achieving tests,
such as the SAT, students in the ISD classes of grades
5-12, will attain achievement test scores above the
national norms for deaf youngsters of the same grade
level. ISD students have exceeded the national nhorms
for academic achievement for deaf students.

e Strategy 2.3.4.0: “At least 85% of the individuals of each
graduating class will transition to post-secondary educational
programs or competitive work situations.”

¢ Benchmark 2.3.4.1: Each student will have a
transitional plan developed in high school. Benchmark
2.3.4.2: Eighty-five percent (85%) of the non-LIFE
program graduates will be accepted into a post-
secondary educational program or competitive work
situation. This year’s class exceeded the benchmarks
set by last year's graduating class. The students have
gone on to post-secondary education options or
competitive employment opportunities.

Faculty and staff are continuing their professional development through

pursuit of graduate degrees and graduate course work. Some senior
staff that are no longer employed at ISD had advanced degrees. The new
hires are generally individuals with undergraduate degrees. However,
the percentage of faculty with graduate degrees has remained relatively
constant, suggesting that young faculty and staff should pursue graduate
educational opportunities early in their careers at I1SD.
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Performance No new performance indicator and benchmark data were provided by ISD
Indicator Charts: for this report. The charts for ISD-related indicators will be available in
the Annual Report of Performance Indicators.

Charles R. Kniker Robert J. Barak

h/aa/docket/2001/nov/gd5d
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IOWA SCHOOL FOR THE DEAF
MISSION STATEMENT

The mission of the lowa School for the Deaf is to enable deaf and hard of hearing
children to attain personal excellence by providing comprehensive and appropriate
educational programs and service.

VISION STATEMENT

The lowa School for the Deaf will be one of the best educational settings for deaf and/or
hard of hearing youngsters in the United States. The school will develop measurable
standards to assess its effectiveness. It will utilize multiple criteria to demonstrate its
accountability and progress toward attaining its goals and objectives.

VALUES STATEMENT

The lowa School for the Deaf values the pursuit of optimal educational opportunities and
personal growth experiences for each student, so that each one may become a
contributing member of society.

Toward that end, the administration, faculty, staff, and students of lowa School for the
Deaf affirm their quest for a comprehensive educational program that values:

e Excellence in academics.
Integrity in facing challenges.
Honesty in all endeavors.
Civility toward all people.
Compassion for others.

e Commitment to serve the community.
The goal of lowa School for the Deaf is to aid students in developing the skills of
communication, a life-long love of learning and problem solving, a positive sense of self-
realization, economic independence, and a sense of civic and social responsibility.

CULTURE STATEMENT
lowa School for the Deaf seeks to provide a safe, relaxed educational environment in
which the deaf and hard-of-hearing child has access to opportunities that are at least
equal to those of non-handicapped peers. Such a culture:

e Allows access to meaningful communication throughout the day. This
means that students are trained in reading, writing, the use of sign
language, oral speech, residual hearing, and speech-reading.

o Offers a supportive residential program
Promotes frequent and in-depth contacts with families of students.

e Engages in partnerships with area schools to provide opportunities for
ISD students to attend classes in public schools and students from lowa
school districts to attend classes in ISD’s vocational department.

e Works in collaboration with the lowa Department of Education, Vocational
Rehabilitation Division, to help place students in college, advanced trade
schools, and industry upon completion of the ISD curriculum.

e Recognizes and fosters the role and importance of deaf culture and
heritage.
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